C3RS Monthly Activity Profile
About C3RS
The Confidential Close Call Reporting System (C3RS) is designed to identify and collect data on unsafe railroad conditions in order to develop measures to prevent serious incidents and develop a stronger culture of safety within the railroad industry. The C3RS demonstration project currently includes pilot sites at the North Platte Service Unit of Union Pacific Railroad, the Chicago Area Service Unit of Canadian Pacific Railway, and New Jersey Transit. 
Railroad employees report unsafe conditions and near miss incidents to C3RS. Reporting is completely voluntary and the identities of reporting employees are kept strictly confidential. Through agreements with the Federal Railroad Administration (FRA), participating railroads, and labor organizations, the Bureau of Transportation Statistics (BTS) collects and processes the incident details and data. The information is then passed on to a Peer-Review Teams (PRT) at each participating pilot site for further review and corrective action development.
For more details about the program, visit http://closecallsrail.org.
About the Data
The process used to record and review C3RS incidents includes a number of actions by railroad employees, BTS, and the PRTs. The C3RS Monthly Activity Profile tracks program activity since the beginning of reporting in February 2007. Data are provided by month beginning in January 2010, the first full month in which all three pilot sites were active. Data from 2007–2009 have been aggregated in a single row.
About the Table
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The C3RS Monthly Activity Profile is broken into three main sections. The C3RS Report Tracking section of the table follows the progress of incident reports that C3RS receives from railroad employees. The BTS Activity section quantifies the number of incident cases completed by and sent from BTS each month to the PRTs. The PRT Activity section quantifies the cases processed and corrective actions developed by the on-site PRT teams.
The table contains 13 data columns, as follows: 
Phone Call Reports Received: The initial employee report can occur through a call to the C3RS hotline, with a written report mailed to a BTS post office box, or both. This column shows the total number of phone reports received regardless of whether a written report was also received.
[bookmark: Written]Written Reports Received: A written report must be received, either before or after the initial phone contact, in order for the process to continue to an interview. This column shows the total number of written reports received regardless of whether a phone report was also made.
[bookmark: TotalReports]Total Reports Initiated: Regardless of the method of initiation, BTS assigns a unique confirmation number to each reporting employee for each incident reported. This column shows the number of confirmation numbers issued by BTS. A report made by both phone and mail is counted only once. If employees report multiple incidents in one phone call or written report, they are given multiple confirmation numbers. If multiple employees report the same event, each receives his/her own unique confirmation number.
[bookmark: Incomplete]Incomplete Reports: Confirmation numbers are sometimes issued for incidents that are not ultimately analyzed. In some instances, the reporting employee fails to provide a written report. In other cases, BTS is unable to produce a final report because the employee cannot be reached for or declines to participate in the follow-up interview. This column shows the number of incidents reported that were closed before completing the C3RS process.
[bookmark: Incidents]Total Incidents Reported: This column shows the number of specific events reported to C3RS. This differs from the “Total Reports Initiated” column in that each close call event is counted only once, regardless of the number of employees who file reports about it. For example, if both the engineer and conductor from a single crew submit a report on the crew’s violation, two confirmation numbers are issued, but the case is treated as a single incident in this column. The numbers in this column are further broken down by incident type in the next two columns.
[bookmark: CCs]True Close Calls and 6.1 Incidents: This column shows the number of reported incidents that were classified as either “true close calls” or “6.1 incidents.” True close calls are incidents in which the reporting employee is involved in an event that is perceived as potentially endangering employees, the public, equipment, or the environment. Apart from C3RS, these incidents are not reported to management or FRA [IMOU]. 6.1 incidents are unsafe conditions observed and reported by an employee not directly involved in an incident [IMOU].
[bookmark: I64]6.4 Incidents: This column shows the number of reported incidents that were classified as “6.4 incidents.” 6.4 incidents are close call events that railroad management has been made aware of. In these cases, it is usually because crews are required to notify superiors and obtain assistance before operations continue. Events observed by a manager in real time, involving damage above the FRA reporting threshold, or involving injuries are also classified as 6.4 incidents, but employees involved in such events are not eligible for protection from discipline through C3RS [IMOU].
[bookmark: Interviews]Employee Interviews Conducted: BTS conducts follow-up phone interviews with each reporting employee to obtain more details regarding the case. This column shows the number of interviews conducted by BTS. 
[bookmark: Drafted]Incident Reports Drafted: A single report is produced by BTS for each case regardless of the number of employees reporting. Each report is drafted, edited, and revised by the RSAT before it is finalized and sent to PRTs. This column shows the number of case reports drafted by BTS. 
[bookmark: Finalized]Incident Reports Finalized: Once the review process is complete, each drafted report is finalized by a member of the RSAT and entered into the database. This column shows the number of reports finalized by BTS. 
[bookmark: Sent]Incident Reports Sent to PRT: Reports are sent in batches to the PRTs, which can cause a delay between when a report is finalized and when it is sent to the PRT. This column shows the number of reports sent from BTS to the PRT for review and analysis. 
[bookmark: Processed]Cases Processed: Upon receipt of the incident case reports from BTS, each railroad’s PRT processes and analyzes cases in order to determine root causes of each incident. This column shows the number of cases the PRT has reported as having been processed. 
[bookmark: Actions]Corrective Actions: Once root causes are identified, the PRT proposes corrective actions to enhance safety and prevent future incidents. This column shows the number of corrective actions reported by the PRTs. Each incident may have multiple root causes and, thus, may result in multiple corrective actions.
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[bookmark: Table]C3RS
Monthly Activity Profile
	Reporting Period
	C3RS Report Tracking
	BTS Activity
	PRT Activityc

	
	Phone Call Reports Received
	Written Reports Received
	Total Reports Initiateda
	Incomplete Reportsb
	Total Incidents Reported
	True Close Call and 6.1 Incidents
	6.4 Incidents
	Employee Interviews Conducted
	Cases Drafted
	Cases Finalized
	Cases Sent to PRT
	Cases Processed
	Corrective Actions Proposed

	2007-09d
	1386
	1258
	1476
	379
	811
	476
	335
	1085
	851
	831
	809
	700
	1424

	Jan-10
	68
	64
	72
	11
	44
	26
	18
	69
	37
	27
	41
	21
	52

	Feb-10
	54
	43
	58
	16
	35
	26
	9
	48
	42
	19
	23
	19
	42

	Mar-10
	66
	59
	68
	15
	43
	29
	14
	54
	41
	61
	54
	23
	45

	Apr-10
	45
	38
	46
	13
	27
	19
	8
	55
	39
	33
	34
	29
	54

	May-10
	67
	46
	69
	28
	31
	19
	12
	36
	27
	49
	47
	25
	37

	Jun-10
	45
	41
	48
	10
	31
	20
	11
	42
	30
	37
	33
	40
	71

	Jul-10
	78
	66
	82
	24
	46
	33
	13
	59
	45
	35
	25
	15
	29

	Aug-10
	43
	37
	44
	10
	26
	17
	9
	57
	42
	46
	50
	24
	45

	Sep-10
	50
	38
	51
	17
	27
	21
	6
	36
	26
	39
	25
	32
	62

	Oct-10
	61
	54
	65
	15
	43
	32
	11
	36
	23
	27
	48
	17
	25

	Nov-10
	66
	52
	69
	26
	34
	25
	9
	41
	33
	27
	24
	37
	54

	Dec-10
	43
	34
	46
	15
	24
	17
	7
	56
	32
	31
	29
	26
	38

	Jan-11
	45
	38
	46
	11
	28
	13
	15
	30
	23
	27
	35
	20
	30

	Feb-11
	34
	31
	38
	8
	20
	9
	11
	39
	30
	37
	24
	37
	61

	Mar-11
	57
	53
	62
	9
	35
	21
	14
	46
	29
	18
	17
	51
	64

	Apr-11
	48
	38
	50
	15
	32
	22
	10
	28
	24
	26
	34
	40
	45

	May-11
	48
	35
	51
	18
	29
	23
	6
	*
	*
	*
	5
	17
	31

	Jun-11
	46
	37
	48
	13
	28
	18
	10
	45
	17
	4
	12
	38
	44

	Jul-11
	48
	38
	49
	11
	31
	17
	14
	70
	60
	37
	26
	29
	36

	Aug-11
	50
	39
	51
	11
	27
	16
	11
	50
	34
	33
	38
	43
	34

	Sep-11
	64
	45
	64
	20
	33
	21
	12
	22
	21
	7
	*
	21
	29

	Oct-11
	62
	36
	64
	30
	31
	15
	16
	45
	22
	39
	19
	18
	20

	Nov-11
	73
	53
	75
	23
	41
	27
	14
	47
	33
	37
	23
	17
	16

	Dec-11
	38
	32
	42
	7
	22
	17
	5
	44
	27
	31
	59
	22
	17

	Jan-12
	58
	43
	58
	20
	31
	21
	10
	32
	31
	22
	*
	36
	38

	Feb-12
	40
	35
	43
	9
	27
	16
	11
	25
	24
	32
	37
	32
	27

	Mar-12
	79
	61
	79
	28
	41
	22
	19
	56
	22
	22
	34
	20
	20

	Apr-12
	34
	27
	34
	7
	22
	10
	12
	40
	31
	34
	23
	31
	21

	May-12
	37
	28
	40
	13
	20
	14
	6
	45
	50
	40
	42
	37
	27

	Jun-12
	60
	56
	65
	11
	39
	28
	11
	36
	27
	33
	49
	51
	29

	July-12
	56
	46
	59
	14
	35
	21
	14
	42
	26
	29
	12
	17
	17

	Aug-12
	63
	45
	66
	22
	30
	21
	9
	40
	31
	23
	44
	17
	16

	Sept-12
	50
	40
	52
	12
	28
	16
	12
	31
	22
	26
	19
	28
	31

	Oct-12
	57
	38
	57
	20
	31
	15
	16
	42
	35
	28
	4
	28
	24

	Nov-12
	32
	23
	33
	12
	19
	13
	6
	13
	42
	41
	68
	35
	37

	Dec-12
	38
	29
	39
	10
	20
	7
	13
	31
	26
	33
	20
	10
	14

	Jan-13
	29
	22
	29
	10
	15
	5
	10
	32
	23
	24
	17
	33
	34

	Feb-13
	35
	29
	36
	8
	23
	6
	17
	25
	19
	18
	26
	21
	23

	Mar-13
	26
	23
	27
	4
	18
	8
	10
	31
	22
	23
	22
	42
	45

	Apr-13
	36
	27
	36
	11
	23
	13
	10
	21
	24
	21
	11
	12
	10

	May-13
	29
	21
	29
	11
	16
	12
	4
	20
	21
	26
	29
	22
	16

	Jun-13
	26
	18
	26
	9
	16
	12
	4
	20
	33
	24
	2
	16
	17

	Jul-13
	51
	35
	51
	17
	25
	17
	8
	44
	30
	38
	39
	13
	13

	Aug-13
	40
	30
	40
	11
	23
	12
	11
	22
	21
	21
	51
	17
	17

	Sep-13
	32
	25
	33
	9
	22
	14
	8
	34
	25
	9
	1
	11
	13

	Oct-13
	32
	27
	32
	7
	21
	12
	9
	25
	22
	31
	34
	30
	25

	Nov-13
	30
	26
	30
	5
	20
	7
	13
	31
	20
	21
	32
	24
	14

	Dec-13
	41
	35
	41
	6
	23
	9
	14
	35
	18
	22
	0
	20
	13

	Jan-14
	40
	29
	41
	13
	22
	13
	9
	26
	27
	19
	14
	4
	4

	Feb-14
	49
	40
	49
	12
	33
	12
	21
	20
	17
	25
	0
	14
	5

	Mar-14
	41
	31
	42
	13
	27
	17
	10
	53
	37
	22
	30
	28
	14

	Apr-14
	35
	33
	38
	5
	25
	14
	11
	35
	30
	41
	36
	21
	17

	May-14
	69
	55
	70
	15
	42
	23
	19
	38
	29
	21
	16
	35
	37

	Jun-14
	48
	39
	48
	9
	31
	16
	15
	47
	39
	33
	16
	
	

	Jul-14
	47
	42
	48
	12
	27
	13
	14
	39
	36
	38
	11
	
	

	Aug-14
	28
	26
	31
	6
	22
	10
	12
	26
	18
	26
	41
	
	

	Sep-14
	51
	41
	53
	16
	32
	15
	17
	36
	36
	27
	15
	
	

	Oct-14
	42
	33
	42
	10
	27
	13
	14
	30
	24
	35
	14
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	4146
	3463
	4331
	1152
	2455
	1456
	999
	3265
	2528
	2486
	[bookmark: _GoBack]2345
	2066
	3023





Footnotes
*Below the reportable threshold.
aA C³RS report is initiated when a confirmation number is given to an employee. The confirmation number is given when the employee either phones into BTS or sends in a written report, whichever comes first. If employees report multiple incidents in one phone call or written report, they are given multiple confirmation numbers.
bOf the C³RS reports initiated, some were unable to be completed for reasons: 1) Did not receive written report; 2) Could not reach for interview; 3) Refused to participate because not qualified, already resolved, did not hear from management, or no reason.
cNF denotes data that are not final, thus subsequent totals are understated.
dData are combined for 2007-2009 because of disclosure limitations.
Data Source and Contacts
Source: Office of the Assistant Secretary for Research and Technology, Bureau of Transportation Statistics, U.S. Department of Transportation, Confidential Close Call Reporting System.
Phone: 1-888-568-2377
Email: C3RSTeam@dot.gov
